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Service Summary 

Expert CompuCom 

consultants work with you 

to review tools, techniques, 

and best practices needed 

to develop an effective 

strategy and plan, to ensure 

application compatibility as 

part of a comprehensive 

Windows 7 Migration plan. 

For details on this and our 

other services, contact your 

Account Executive, visit us 

on-line at CompuCom.com 

or call +1 800.225.1475 

CompuCom Enterprise Solutions: 

Windows 7 Application Compatibility Strategy Review 

 

Almost every client attempting a migration will find that some percentage of their applications will 

simply not be able to be installed on a Windows 7 device. CompuCom has extensive experience in 

providing services and solutions to overcome this common challenge. We can provide valuable 

knowledge and experience, and share Microsoft, industry, and CompuCom best practices that 

have been built in developing practical methodologies and solutions for clients around the world. 

Engagement Activities 

This GetStarted service is designed to help you achieve your Windows 7 migration goals by 

developing a solid strategy and plan for overcoming application compatibility issues based on a 

foundational understanding of the recommended techniques and approaches.  

During the five-days of onsite sessions, we will describe and review the techniques that are most 

appropriate for your enterprise environment. Typically this will incorporate a number of best 

practices that can be used to reduce workloads across your staff. Additionally, we will provide a 

high-level introduction to Application Packaging and its benefits.  

The engagement will be led by an expert CompuCom consultant specializing in application 

virtualization, infrastructure optimization and application remediation and will consist of technical 

white boarding sessions, and hands-on demonstrations of the products discussed. Areas of focus 

and activities include: 

Activity Description 

Engagement 
Kickoff 

 Introduce the CompuCom and client team, roles, and responsibilities 

 Describe the project goals and deliverables, and validate expectations 

Architectural 
Review 

Detailed interactive  discussions and whiteboarding sessions around Remediation 
Techniques and Process Methods 

Best Practice 
Discussions 

Interactive discussions and best practices for Application Virtualization with Microsoft App-V 
and Desktop Virtualization with Microsoft Med-V products 

Technical Drill-
Down 

Hands-on technical interactive demonstrations of the setup and usage of the Microsoft App-V 
and Microsoft Med-V products 

Strategy 
Discussion 

Discussions and planning around Shimming, and deciding  when to use shimming as a 
compatibility  Mitigation method 

Packaging 
methods and 
best practices 

Interactive discussion around different packaging approaches, pros and cons and what we 
see in the customer community 

Project  
Wrap-up 

Final presentation to provide engagement results and recommendations to project 
stakeholders 

 

Client Profile 

This Service is designed for enterprises planning a migration to Windows 7 who are interested in 

optimizing a best practice approach for ensuring application compatibility as part of an overall 

migration plan. 


