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Service Summary

Expert CompuCom
consultants work with you
to develop a low risk plan
for managing and
automating a Windows 7
migration. The results
improve manageability
and reduce ongoing
support costs.

For details on this and our
other services, contact
your Account Executive,
visit us on-line at
CompuCom.com or call
+1 800.225.1475
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Many enterprise organizations rely on Microsoft System Center as the foundation for operating
system delivery, application delivery (both physical and virtual), and patch management as part of
their infrastructure optimization strategy.

This GetStarted service helps you reach your infrastructure optimization goals by developing a
strategy and plan for managing the migration to Windows7 in a cost efficient, low risk manner. Just
as importantly, the strategy lays the foundation for an efficient way to cost effectively provide an
ongoing management environment for the desktop after the migration is complete.

GetStarted Workshop

CompuCom’s Windows 7 Management Strategy Review helps you explore the tools and high-level
processes needed for an efficient migration, combined with a review of strategies for ongoing
management of the Windows 7 environment.

During the five-day onsite sessions, we will describe and demonstrate in your environment the
System Center Configuration Manager. We identify how it can be used to reduce workloads across
your staff. Additionally, we outline how the best practices surrounding design and use of the
product can aid with knowledge transfer from our experts to your staff. We provide a high-level
introduction to Application Packaging for distribution within System Center Configuration Manager,
and a detailed review of Microsoft's Deployment Toolkit and other products that can be used to
deliver an automated Zero Touch or Light Touch deployment. Key activities include:

Activity Description

Engagement >

Kickoff Introduce the CompuCom and client team, roles, and responsibilities

P Describe the project goals and deliverables, and validate expectations

Architectural Conduct whiteboard sessions to review the current environment, discuss related

Review technical issues and potential solutions, and develop suggestions and
recommendations for the current environment

Tool Lead interactive discussions and technical overview of Microsoft Deployment

Introduction Toolkit (MDT 2010) and System Center Configuration Manager

Best Practice Conduct interactive discussions of Zero-Touch and Light-Touch deployment

Discussion strategies

Tools Review Perform a technical deep-dive demonstration including the setup and
configuration of the Microsoft Deployment Toolkit (MDT 2010), System Center

Configuration Manager (SCCM) and the User State Migration Tool (USMT)

Operational
Aspects and
Considerations

Review in detail and discuss physical and environmental considerations along
with support requirements to keep the environment up and running efficiently and
cost effectively

Project Present engagement results and recommendations to project stakeholders

Wrap-up

Client Profile

The Windows 7 Management Strategy Review is offered for enterprises planning a migration to Windows 7. It
helps you GetStarted towards reaching the benefits and efficiencies of an automated migration and the
ongoing cost savings made possible by a well-managed environment.
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