
 

 
 

CompuCom Systems. Inc. 

7171 Forest Lane 

Dallas, TX 75230 

+ 1 800.225.1475 

+ 1 972.856.3600 

CompuCom.com 
© 2011 CompuCom Systems, Inc. All rights reserved. The information contained herein is subject to change without notice. 

Service Summary 

Expert CompuCom OS 

migration consultants 

work with you to assess 

your readiness to deploy 

Windows 7 and review 

key concepts, techniques, 

and tools to help you put 

a comprehensive 

migration plan in place. 

For details on this and our 

other services, contact 

your Account Executive, 

visit us on-line at 

CompuCom.com or call 

+1 800.225.1475 

CompuCom Enterprise Solutions: 

Windows 7 Migration Accelerator 

This Migration Accelerator provides an overview of the key concepts to keep in mind when you consider a 

migration to Windows 7. This five-day engagement is conducted onsite and covers a combination of 

architectural design, technical whiteboard sessions and interactive hands-on, deep-dive demonstrations of 

recommended tools and methods. A key focus is the assessment and planning area. 

Engagement Goals 

The Readiness Review helps you understand:  

 What to expect and what to do next 

 How to collect the data required for any OS Migration plan 

 Tools available to facilitate an OS Migration 

 Readiness status of your current environment for a Windows 7 migration 

GetStarted Activities 

The GetStarted program is designed to do exactly what it says — help you quickly GetStarted with reaching 

your infrastructure optimization goals through a successful series of steps to move to Windows 7 in your 

environment. Key activities include: 

Activity Description 

Engagement 
Kickoff 

 Introduce the CompuCom and client team, roles, and responsibilities 
 Describe the project goals and deliverables, and validate expectations 

Architectural 
Review 

Whiteboard sessions to review the current environment, discussions of related technical 
issues and potential solutions, and development of suggestions and recommendations for the 
migration process to a Windows 7 environment 

Best Practice 
Discussions 

Interactive discussions on migration best practices and how they fit and impact a 
comprehensive migration plan  

Software 
Rationalization 
Review 

Discussion and review of best practices and approaches. Review of the steps required to 
identify what you have, who owns it, and who uses it. The focus is on reducing the total 
number of applications necessary for migration, testing and remediation 

Discovery and 
Data Review 

Discussions on establishing an approach for collecting all necessary data for a 
comprehensive migration, leveraging what you already have, and providing analysis and 
recommendations to meet additional needs 

Tools Review Interactive demonstrations of recommended tools and processes for the purpose of facilitating 
guided tours, discussions, and knowledge transfer including what the data really means and 
next steps 
 Demonstrate Microsoft Application Compatibility Toolkit (ACT) on as test server along 

with up to five representative client systems 
 Demonstrate Microsoft Assessment and Planning Toolkit (MAP) for hardware and 

software readiness 
 Demonstrate Microsoft Office Migration Planning Manager (OMPM) for migrating 

Office documents 

Project  
Wrap-up 

Final presentation to provide engagement results and recommendations to project 
stakeholders 

 

Client Profile 

The Windows 7 Migration Accelerator is a great way for enterprises planning a migration to Windows 7 and 

interested in reaping the benefits of a comprehensive migration plan to GetStarted. 


